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TOWN OF HARTFORD 
SPECIAL MEETING 

 SELECTBOARD AGENDA 

Tuesday, August 2, 2022, 6:00pm 
Hartford Town Hall, 171 Bridge Street,  

White River Junction, VT 05001 
 

This meeting will be conducted in person at Town Hall  
 

The meeting will also be available on Zoom 
https://zoom.us/j/549799933 - Please mute your 

microphone. youtube.com/catv810 – click “live now”. 
If you're calling in from phone dial: 

(415) 762-9988 Type in the Room ID: 549-799-933 
followed by # Press # a second time and Press *9 to raise your 

hand for public comment 
 

I.   Call to Order the Selectboard Meeting  
II.   Pledge of Allegiance  
III. Selectboard  

1. Public Comment  
2. Selectboard Comments and Announcements  
3. Board Reports, Motions & Ordinances   

a.  Selectboard Statement 
 

VIII. Adjourn the Selectboard Meeting  
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked 
to submit their request and/or materials to the Selectboard Chair or Town Manager’s office no later than 5pm on the Tuesday 
two weeks prior to the meeting date. Requests received after that date will be addressed at the discretion of the Chair. 
Citizens wishing to address the board should do so during the Citizen Comments period. 



 

Selectboard statement on the release and publication of Rocket’s email. 

 

On July 18, Selectboard member Rocket released an email to a Hartford resident that he had sent 
to the Selectboard on July 4. The resident then posted the email on several Facebook sites that 
Hartford residents routinely use to discuss Town matters. The content of the email contained 
Rocket’s assessment of the performance of our Town Manager and our Director of Human 
Resources as well as a list of what he described as “troubling rumors” about those employees. It 
also speculated on the reasons behind the departure of a former Town employee. The release of 
this email has caused great personal pain to the Town Manager, the Director of Human 
Resources, and the former Town employee. The Selectboard apologizes for the hurt and anguish 
that this has caused them personally and professionally. Further, the Selectboard wants to 
strongly emphasize that the opinions expressed in the email are those of Rocket alone and do not 
speak for the Board as a whole.  

We recognize that there are questions about how this email become public in the first place. A 
Hartford resident made a request for all Selectboard emails for the period from June 15 to July 9. 
Doing so triggered a statutory process under Vermont’s Public Records Act. The Town Manager 
compiled the emails for the period requested and per statute marked Rocket’s July 4 email as 
exempt from disclosure under the Act pursuant to 1 V.S.A. sec. 317(c)(7) which exempts from 
disclosure documents that contain personal information about Town employees. Working with 
our Town attorney, the Town Manager drafted a letter to the resident who made the request and 
identified Rocket’s July 4 email as exempt under the law. The letter also informed the resident 
that they had the right to appeal this decision to the Selectboard. 

The resident emailed Rocket directly and he decided to release the email to the resident despite 
the fact that it had been identified as exempt from disclosure and at that moment was not 
required by law to be released. By doing so, Rocket circumvented the statutory appeals process 
and denied the Selectboard the opportunity to hear an appeal and decide whether the email 
should be released. Rocket should not have made this decision unilaterally. At a minimum, he 
should have consulted with the Chair or Vice-Chair on the next appropriate step. The decision to 
release the email to the resident after it was determined to be exempt from disclosure was a 
serious lapse in judgment on Rocket’s part. 

The Selectboard will evaluate the Town Manager’s performance in executive session. Vermont’s 
Open Meeting law provides a mechanism for the Board to discuss certain matters in private. 1 
V.S.A. Sec. 313(a)(3) allows the Selectboard to enter into executive session to discuss the 
“appointment or employment or evaluation of a public officer or employee…”  Personnel 
matters are best addressed in executive session so the Selectboard can consider all information 
bearing on the Town Manager’s performance and can engage in candid and frank discussions of 
performance. It is not appropriate to have these performance discussions in a public forum. We 
have all just seen the hurt, anger, and division that these discussions cause if they are vetted in a 
public forum as opposed to executive session.  



We apologize to the Town Manager, the Director of Human Resources, and all other staff 
members for the pain that the release of this email has caused them personally and 
professionally. By Rocket’s own admission the email he wrote contains “rumors” as well as an 
assertion regarding the departure of an employee that the employee has stated is false. The 
publication of this email achieved nothing more than to cause embarrassment and pain to our 
current and former employees, and to sow division in our community.  

We recognize that the release of the email was a breakdown in our process and that this 
represents a failure on the part of the entire Selectboard. The Selectboard has many new 
members and we would benefit from training on the role and responsibilities of being a Board 
member, the Public Records and Open Meeting laws, and other issues, so that we can best serve 
the Town of Hartford. The release of this email has also damaged the trust between Selectboard 
members, the Town staff, and our community. The Selectboard must now work to regain that 
trust. We can do better and are committed to doing so.  

Hartford is resilient and we will learn and grow from this experience. The strengths of Hartford 
are many, including the passion and pride that so many residents have for our Town. The 
divisions amongst us must not override our common goal of strengthening our community. We 
need to remain united as friends, neighbors, and citizens as we all do the important work to make 
Hartford the best it can possibly be.  

Hartford Selectboard 
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